CTY TNHH DV THUONG MAI BIEN TU T-SMART

b Pia chi : 117-119 Ly Chinh Thing Q3 ,TPHCM
Tu Van Giai Phap : 0975405540 (Mr Tuan )

WEBSITE :thietkewebtsmart.com/| hotro.tsmart@gmail.com

TP HO Chi Minh, ngay 11 thang 9 niam 2023

HOQP PONG XAY DUNG TEAM MARKETING WEBSITE TANG THU
HANG, CHO TEAM 5 THANH VIEN

- Céan ctir BO luat dan sy cua nuéc Cong hoa Xa hoi Chu nghia Viét Nam
dugc Qudc hoi khoa 11 thong qua ngay 14/6/2005 ;

- Can ctr Luat Thuong mai s6 36/2005/QH11 cua nudc Cong hoa Xa hoi
Chu nghia Viét Nam duoc Quéc hoi 11 théng qua ngay 14/06/2005;

- Can cu nghi dinh s6 51/2001/ND-CP vé quan 1y, cung cap va sir dung dich
vu Internet ngay 23 thang 8 nam 2001 ctia Chinh phu;

- Cin ct Phap 1énh Buu chinh vién thong ngay 07/9/2002 ctia Chi tich nudc
CHXHCNVN;

Sau khi trao d6i y tuong vé nhu cau xay dung bo may marketing, S.E.O tur khoa
t61 wu bo may tim kiém Google, Nhuong quyén cong thire xay Team, theo m6
hinh chuyén nghiép va kha nang cung cap xay dung hé thong phat trién Team
Marketing tir CTY TNHH DV THUGNG MAI PIEN TU T-SMART chang t6i
thdng nhat Hop Pong nhu sau:

BEN A :
Dia chi:
- Nguoi dai dién :
- Hotline:
- Vai trd 1a Nha dau tu

BEN B: CTY TNHH DV THUONG MAI DIEN TU T-SMART
Dia chi: 117-119 Ly Chinh Thang Q3 ,TPHCM




Mi s6 thué: 0314238620

Email: hotro.tsmart@gmail.com
bai dién phap luat: Nguyén Anh Tuin
Mobile :0975405540

Vai tro 1a Mentor

Hai Bén théng nhat théa thudn ky két Hop dong véi nhitng néi dung nhw sau:

Pi¢u 1: NOI DUNG HOP PONG XAY DUNG TEAM MARKETING

Bén B cung cip cho Bén A céc dich vu Phat trién Team Marketing theo ¥ tudong

cong thuce sau :

THONG TIN MO TA CHIEN LUQC

Xay dung by may chia lam 3 giai doan

Giai doan 1 : X4y dung website chuian SEO - XAy dung thwong hiéu.

» Xay dung website cao cip chuan seo code tay thuan PHP theo mé hinh 3

16p, bo code chuén seo tuong thich bo tir khoa tim kiém trén google tim
kiém.
» Ngon ngir lap trinh PHP thuan cho doanh nghiép doc quyén héa, bao mat

cao, toc do xur Iy nhanh tir 3s dén 5s.

» Thiét website chuin trén may tinh ban, trén thiét bi di dong, t8i wu chuan
S.E.O google, tiéu dé cong ty dat ¢ vi tri géc phai, hinh anh, thong tin
hotline dat & vi tri goc phai, chira 2 thong tin s6 dién thoai va email.

» 50 bai Content writer chuan S.E.O vé chién lugc tir khoa google tim
kiém.



» 32 dén 64 hinh anh chuin S.E.O trén google : ngudi dung c6 thé tim
kiém hinh anh trén google hinh anh

» Lén ké hoach tir khoa S.E.O google tong tl}é: Phan tich Qé)i thu canh tranh,
phan tich xu hudng thi truong, phan tich so luong bai viet, muc dich chay
google Ads

» Chuan seo Quake ( Seo google ) cam két bao gdm cac tool seo google:
Robots.txt; XML Sitemaps; Language, Doctype, Encoding, Google™
Analytics; Favicon; Meta viewport; Schema.org; Headings; Meta
description; Title; Canonical;URL;

» Dung luong Hosting 6000 MB, bing thong nang cap khong gidi han

» Phan tich co so dir liéu( csdl), cdu hinh danh muc san pham twong thich tir
khoéa tim kiém trén google

» Bdo mat SSL co ban ( https)
» S.E.O local tim kiém khach hang dia phuong

» (61 Setup quang céo google ADS

» Xay dung google Doanh nghi¢p

» Xay dung kénh tik tok da 1000 follow

» Xay dung kénh youtube co ban dé nhan dién thuong hiéu ( 1dy 4m
thanh tir chu dau tu)

» Dio tao 5 vi tri cong thirc Marketing toi uu nhat hién nay

1 Team bao gom 4 nhan vién chirc nang va Team Leader

Vi tri Nhan vién SEO - Quén trj website
Nhéan vién SEO quan tri website lam gi

Sau khi web hoan thanh can 1 nhan vién SEO dé quan 1y, can ting thir hang tir cac
tir khoa.

Quan tri website bao gdm céac cong viéc sau: duy tri server, stra 16i code, thiét ké
logo va ndi dung, theo doi traffic, xay dung céac thanh t6 cia website,... Ngoai ra,
con phai xay dung, quan 1y content up 1én website, danh gia va toéi uu SEO



Phén tich website: Dwra vao két qua hoat dong cua website cling nhu cac cong cu
phan tich dé phan tich yéu t SEO. Ngudn traffic chu yéu dén tir dau, thoi gian tap
trung lugng truy cap, thoi lugng trung binh nguoi dung ¢ lai website bao lau, t6i
uu nhiing trang co traffic cao nhat va thay d6i nhitng trang co chat lugng kém.
Kiém tra loading time: Viéc kiém tra toc do tai trang dé diéu chinh, tranh truong
hop thoi gian loading cham, khach hang s& out nhanh va tim dén website khac.

Quan [y vzet bai cac bai viét chuan seo tang thir hang 1 ngay 5 bai viét mdi ngay,
mdi bai viét 800 dén 100 tir, ting index mdi ngay, gitp website traffic phat trién
theo doi traffic tu nhién.

Quan 1y google map : theo ddi danh gia 5 sao google map, ting bai viét trén
google map, seo cac tir khéa lién quan trén google map.

=> Mentor : X4y dung nén tang co ban san c6, sau khi ban giao cho chu dau tu,
Mentor c¢6 nghia vu dao tao cho nhan vién mai phat trién ding chuén theo yéu cau
ctia Mentor dé xuat.

Giai doan 2 : Xay dung kénh truyén thong

Vi tri Nhin vién truyén thong
» Xay dyng kénh Youtube : xdy dung kénh vé sach thiét ké hinh anh, sang

tao ndi dung, dang video mdi ngdy - chay quang cao google chién dich
tang follow cho kénh

» Xay dung kénh Facebook t6i wu chudn seo cho cac tir khoa lién quan,
thiét ké hinh anh, sdng tao ndi dung quang cao sach. up bai viét vao khung
gid tur 7h00 - 20h

» Xay dung kénh tik tok - Thiét ke hinh anh video gi tri ( du 1000 Follow
ban giao ) - Nhan vién nhan ban giao sang tao néi dung moi ngay up 5
video tang view tang follow cho kénh

=> Mentor : X4y dung nén tang Youtube -tik tok - kénh Facebook - co ban, sau
khi ban giao cho chu dau tu, Mentor ¢6 nghia vu dao tao cho nhan vién mai phat
trién dang chuan theo yéu cau ciia Mentor dé xuat.

Vi tri Nhan vién content sang tao ndi dung
Nhén vién content sang tao ndi dung can lam gi nghién ctru tir khoa tiéu dung,

phan tich bai biét d6i thu, tim toi, tao ra nhiéu chu dé hap dan dé thu hat dbi twong
khach hang muc ti€u



Nghién ctru tir khod (SEO research)

Lén y tuong (Ideation)

Viét/san xuit ndi dung (Writing/Creating)
Chinh stra nd1 dung (Editing)

Xuét ban ndi dung (publishing)
Ti€p thi (Promoting)

=> Mentor : Xdy dung nén tang ndi dung co ban, sau khi ban giao cho chu dau
tu, Mentor c6 nghia vu dao tao cho nhan vién moi phat trlen dung cong thirc chién
lwoc chuan SEO noi dung theo yéu cau ciia Mentor dé xuét.

Giai doan 3 :

Vi tri nhan vién quang cdo ky thuit so
X4y dung kénh quang cdo ki thuit s6
Mo ta cong viéc cua Nhan vién chay quang cao
Nhén vién can 1am gi : Tao tai khoan quang cao google - 1én chién lugc phén tich
tr khoa - phan tich do6i thu canh tranh - dau thau tir khoa gia ré - 1én chién dich -
tao nhdm quang cdo - Tao quang cdo - day Traffic vé website - theo doi tir khoa
chuyén doi - chong click khong hop 1€
Lén ké hoach cho cac chién dich chay quang cao trén Facebook Ads, Google Ads.
Lén y tudng viét ndi dung, thiét ké hinh anh, kich ban video dé chay quang céo.
Tim hi€u, nghién ctru va dua ra cac thong di€p phu hop nhat véi doi tuong khach
hang

Kiém tra bai viét quang céo - chay quang cao bai biét facebook - Traffic vé
website.

=> Mentor : Xay dung nén tang Google Ads- co ban, sau khi ban giao cho chu

dau tw, Mentor c6 nghia vu dao tao cho nhan vién mai phat trién dung cong thic
chién luoc chuin theo yéu cau ctia Mentor dé xuat.

Vi tri Team Leader



Team leader cin 1am gi : phai biét cach khai thac tinh cach, muc tiéu cong viéc
cling nhu ning luc chuyén mén cia timg tng vién dé ¢ thé nim duoc chinh xac
cach nhan nhan vién d6 trién khai van dé. Thong qua d6, team leader c6 thé dua ra
nhirng phuong phap lam vi¢c hi¢u qud, phu hgp védi kha nang cua tung trng vién
trong nhom, xay dung team doan két, theo ddi sy ting trudng cla ca Team, danh
gia nhan vién.

=> Mentor : khong ban giao va dao tao cho vi tri nay.

Néu Team Leader ciing 1a chii dau tu, Mentor c6 nghia vu dao tao coaching 10 gio
dong ho chia lam 2 ngay - md1 ngay cach nhau 3 ngay. cong thue “
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Sau 10 gio coaching chii dau tu c6 dwoc kién thire gi

Biét cach quan 1y website, nhan biét bai viét chuan seo

Hiéu duoc su phat trién ctia website di dung hudng

Lam chu cong ngh¢ quang cao google ads - tu phat trién doanh nghiép ma
khong can thué nhan vién, néu mudn 1am 1 minh

Biét cach tuyén dung nhan vién dung vi tri dung vai tro timg chirc ning
Biét sir dung don bay trong Marketing

Biét cach tu chay quang cido ma khong can phai thué ngoai

Biét thiét ké hinh anh co ban tu thiét ké cho riéng minh

+ + +

++ + +

Piéu 2 : Ton ng Gia Tri Hop Dong

Tong gia tri tron G6i XAY DUNG TEAM MARKETING

1a : 120.000.000 vnd ( Mt trim hai mwoi triéu dong )

Timeline : Thoi gian hoan thanh tir 3 dén 6 thang, chia 1am 3 giai doan
Chu ¥ : Gia trén chua bao gdbm VAT

Timeline hoan thanh : Tir 3 dén 6 thang ( ké tir ngay ky Hop Pong)

Picu 3: Phwong thirc thanh toin Tién mét /chuyén khoan



bén A s€ thanh toan cho bén B thanh 02 dgt

- Pot 1: Ngay khi ky hop déng Bén A thanh toan phi tam tng cho bén B
S4 tién 1a : 50.000.000 ( bon muwoi tri¢u dong )

-Pot 2 Thu phi tién 40.000.000 ( bon muwoi triéu dong )cach nhau 45 dén 60
ngay

- Dot 3 Thu phi 30.000.000 ( bon muroi tri¢u dong ) tién con lai sau khi ban
giao, chuyén giao cong nghg.

THONG TIN TAI KHOAN
Ngan Hang ACB
Tén cong ty CONG TY TNHH DICH VU
THUONG MAI PIEN TU
TSMART
S6 tai Khoan 96666566
Chi Nhanh TP. HO Chi Minh

Piéu 4: Trach nhiém va quyén han ciia mdi bén

4.1 Trach nhiém va guyén han cia Bén A:



- C6 quyén khiéu nai vé chét luong thong tin, chit luong dich vu do Bén B cung
cap ké tir ngay Bén B nhan duoc cong van ctia Bén A.

- Bén A phai cung cép cho bén B dﬁy du dir li¢u, tai liéu ma bén B yéu cau, néu
bén A khong cung cip thong tin cho Bén B thi bén B 1am theo mic dinh lwa
chon t6t nhit tir théng tin trén internet cho Bén A dé dung tién do thi cong.

- Thanh toan dung tién do nhu bén A da cam két

4.2 Trach nhiém va guyén han cia Bén B:

- Luon bao vé website chay 6n dinh, tranh cac sy cb vé web cling nhu mét 6n
dinh cua website.
- Luén tr van cho bén A cac k¥ thuit t6t nhat ciing nhu t6i uu héa seo trén két
qua tim kiém google.

- Pao tao tir nhan vién cong thirc phat trién doanh nghiép nén tang google

Diéu 5: Diéu khoan chung

5.1 Trong qué trinh thue hién Hop dong, néu c6 bat ky van dé nao phat sinh, hai
Bén cung trao di lai y tudng phat sinh chi phi néu co.

5.2 Hop dong nay duogc 1ap thanh 02 ban c6 gia tri phap 1y nhu nhau, méi Bén
gitt 01 ban va ¢ hiéu lyc ké tir ngay ky.

5.3 Bén B Nhan s tién chuyén khoan ctia bén A xem nhu hop dong c6 hiéu luc.

Dai dién bén A Pai dién bén B






